UX Design

Process
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Get insights to better
define the problem
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Persona
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Empathy map
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User journey / User experience

Storyboards
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User stories

Insights prioritization

Affinity map / Card sorting

Assumptions

Problem statement

Value proposition
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"How Might We" questions

Find solution to the
problem with the
insights

Quick and dirty hand drawing
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Interactions simulation
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Tests
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Feedback

Black and white screens

Detailed user flows

Interactions

Tests

Under-
stand the
user

Redefine
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problem
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Micro-interactions
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answer the problem?

Does the solution

Paper
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Stake-
holders

User

research

What do we want to do?

For whom?

Why? Business goal?

Competitors

Metrics

Technical limitations
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Internal data analysis

Competitive analysis

Content inventory

Expert evaluation (if existing product)
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Interviews of users

surveys

Focus groups
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and the users

Have a clear view of
the problem, the goal

Building a team

e

Brainstorming
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Playing 6 to1, Crazy 8, Round Robin...

Benchmarking

Card sorting
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Mind map

Affinity map

UX magic

Storyboard

User journey (with solution)
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User flows
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Information architecture
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PROTOTYPE
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Build and test ideas.
Make mistakes quickly
to succeed faster.

Shadowing

SUS survey

Usability

tests

Expert evaluation (by another UX designer)
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A/B testing

Results analysis

Go / No-go

If no-go, same player shoot again!
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If go, you win!




